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Course: Economy and Business Sciences and Business Organisation

Year: first

Period available (1°-2° semester — annual): 2" semester

University Credits: 10

Learning objectives

Increase participants’ workability and proficiency, with particular reference to organisational anile®¥BTIF1 11.04 Tf10 0 1 56 431.4
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Students will be able to apply their knowledge to:
= Organisation design, work organisation and management of the working relationship with co-workers;
» Design and redesign work processes using process mapping and re-engineering techniques;
» Manage the interpersonal and psychological dynamics of collaborators;

« Build strategic plans, business plans and economic analyses applied to healthcare services;

« Manage projects and change processes.

Prerequisites

Fundamentals and development of the nursing profession
Content

The course revolves around the following professionalizing sectors:

1. Understanding the sector
a.



5. Understanding the context

a. References and models for building a correct person-organisation relationship;
b. Finding the "right" organisational posture;

c. Presenting and relating effectively;

d. Decision-making.

In addition to the above-mentioned content, the lecturers will explore, in their respective modules, transversal topics or



Assessment method



